MEMORANDUM
5/6/2011

TO: Rick Nelson, Director, Department of Housing and Community Affairs
Eric Friedman, Director, Office of Consumer Protection
Steve Silverman, Director, Department of Economic Development
FROM: Chris Cihlar, CountyStat Manager
SUBJECT:  Foreclosures #7

The following items were identified for follow-up during the 5/6/2011 CountyStat meeting:

1. Draft a summary report that documents the successful outcomes of the County's foreclosure
prevention and mitigation strategy.

Responsible parties:  CountyStat, DHCA
Other parties involved: none
Deadline: 6/17/2011

2. Develop a unified County strategy and/or policy for hosting information tables in malls and other
retail centers. In particular, focus on the rate the County pays for the space.

Responsible parties:  CEX
Other parties involved: DED, DHCA, OCP
Deadline: 8/1/2011

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



